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he 2008 ISHE Audits were to:

hat was done to close the gaps identified during the 2007
its,

follow-up and corrective actions implemented after
incident investigations,

plementation of the documented Safety Management
n the day-to-day activities,

e state of the technical installations
shops
ing plant

ry
rical installations



It IS not an inspection of facilities, but rather to
If Inspections were done and findings recorded.

It would rather check what non-conformities were
led and what follow-ups were put in place and if
were actually achieved.

a has combined the audit with inspections as a
dentified by the Members.



Why does Aspasa do Health and
Safety Audits

The Mine Health & Safety Act applicable to Aspasa
member operations!

All borrow-pits, rock dumps and other operations fall
under MHSA. (Road Builders needs to know this)

Aspasa members identified a need some years ago to
have an outside body audit operations.

Company members who are on the S A Stock Exchange
heed to ensure H&S Is attended to. Beware of Share
Holder Activists.

Overseas controlled companies want neutral, outside
body to audit the operations to ensure no “surprises”.



Why does Aspasa do Health and
Safety Audits

Head Office/Management/Directors want to know that
down the line there is some watch-full eye.

One auditor doing all operations + 130, does share
experience / knowledge and gives advice.

Auditor, independent and highlights crucial issues.

All members are ensured that their operations are at a
certain legal compliance level.

The audits are developed by the industry for the industry
and adapted yearly to fine tune.

A service to members at a reasonable fee (fixed).



ng industry in SA targeted for high accident rates.
e road deaths & construction deaths).

ng 2007, former President, Mr Tabo Mbeki, called for
ts on mines.

was the first time the whole industry was “audited”.
Ines and commodities were assessed.

S was on people, policies, structures, procedures to
ess H&S.

alth and not only accidents were covered.
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iIdential Audit divided SA Mines in 5 categories —
, Platinum, Coal, Diamond and Other. Aggregate
and Producers were classified under “other”.

pliance of all Mines = 66%
pliance of “Other” =60%

average points achieved by ASPASA Members with
HE Audit = 79%

high risk mines were audited by the Presidential
t Teams, as all ASPASA Members were audited
the ISHE Audit.



tion of machine guarding.

Ing lock-out procedures.

nt and incident investigations with related revision
assessments and procedures.

ective use of information gathered through the
ISt surveys.

| of ablution facilities, food preparation areas and
S.



y comes first, but when production pushes
oyers tend to forget about safety standards.

are still too many cases where the documented
m does not reflect the condition of safety in the
place.

was a rush from 2007 to get a documented
m In place, but it is not yet fully implemented.

lot of “copy-and-paste” technigues, and not making
specific.



perations are struggling to get the correct
place — shortcuts.

ases not enough money made available to
afety.



Induction training programs are in place and re-
lon Is taking place in most cases on an annual

t cases this is the only OHS training provided.

erybody Is carry out a training needs assessment
pile training and workplace skills plans.

iIdence of claiming rebates through Seta’s for
ited training.



wing are only those that were reported to ASPASA
t a general reflection for the whole industry:

talities for the year
med robberies for the year (one resulted in a fatality)

erations only record Disabling Injuries, and would
ow what the risk or possibility to that is if they don’t
nd manage other accidents and incidents.



ntments are made, but not all responsibilities are
d out and frequently reviewed.

that are carrying out inspections are not all
ted with responsibilities.

that have the benefit of a full safety structure are
d on continual improvement on a day-to-day
but

that have a one day a month consultant do not
he benefit of every day focus.
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e has been a general increase in points achieved.

ost cases management is focused to do the right
to iImplement sustainable safety systems.

e accidents that still take place can be reflected on
an behaviour — requirement for behaviour based
ty programs, and not only paper driven.

loyees are not always involved in formulating
edures and consulted in changes in the workplace.
ked about the documented system, they do not
about it (a generalised comment).




lace = 95+%
ds= 90 -95%
ds= 80-90%
ds= 70-80%
ds= 60-70%
= 50-60%
2008 results please visit ww.aspasa.co.za
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ction:

rpose of the About Face 2008 Programme was:

Ing the existing EMS more in line with the ISO
1 Standard.

termine the level of improvement on Environmental
gement achieved since the previous audit cycle in

sist Quarries in improving their Environmental
gement.

sually verify compliance with legislation and other
rements applicable to the Quarry.



5 Members ensure they are “legal compliant”
as seen in USA, some 15 years ago.

system looked at entrance & public perception outside
ate.

sa About Face focuses on inside of quarry.

hat are applicable are:

DA (Mineral Petroleum Resources Development Act).
onmental Legislation

r Act

other acts apply

ce to members

Exchange listed companies vulnerable to critism.



Rehabilitating the future

Eagle Canyon - from quarry to golf estate with ASPASA's help

ASPASA - Aggregate and Sand Producers Association of Southern Africa’s’
purpose is to set standard and guidelines with regard to Health, Safety and
Environmental issues. ASPASA members deliver services and products of the
highest standards.

ASPASA also assists members in dealing with issues such as Technical,
Human Resources, illegal mining and other legal issues on their behalf.

Don't you want to be part of a better, rehabilitated future?

Choose a credible aggregate and sand supplier -
choose an ASPASA accredited supplier.

Go to www.aspasa.co.za see a list off ASPASA members
and to find out what ASPASA can do for you.

+© ASPASA

) & Aggregate & Sand Producers
Association of Southern Africa




dit is an systematic, independent and objective
ation of the situation at the facility at the time of the
ISit, supported by written evidence where

able, as well as an physical inspection of the

tion and structures.

ctions are conducted on a regular basis by the
yees at the Mine to verify compliance with

dures and to ensure that the day to day operations
onducted in line with the required standards.



ledge of the Legislation applicable to the Mine.
ated or no Mining licenses.

ated EMP reports and reports in unusual formats.
rmance assessments not conducted and submitted.

nd oil spill management and damaged containment
ties.

pendent Mines do not have the resources to develop
maintain an elaborate EMS as required by the ISO
0 Standard.

wal of Mining Licenses and EMP Reports dragging




ue to insufficient resources allocated to Environmental issues,
cumentation and operating procedures are not maintained or
plemented.

nvironmental Management is often still regarded as an “add on”,
ther than an integrated way of managing the business.

ecause Environmental Audit is not currently a legal requirement
the case is with Health and Safety, it is regarded as not
portant by some.

oor quality of aspect registers, indicating a lack of
derstanding of environmental principles. Often done by health
d safety consultants.

uite often Safety documentation is copied, only with the word
afety” replaced by “environment”.

utdated Contact details and Mines canceling at the last minute



Structures and Responsibilities

Environmental appointments are not currently a legal requirement as for
Safety. Mines are , however , encouraged to appoint persons to be
responsible for specific Environmental components of the operation.
This ensures that these issues are addressed.

The ISO 14000 Standard requires that persons be formally appointed to
manage Environmental components of the EMS.

Often persons conducting activities are not aware of the legal
requirements applicable to the operation.

Consultants are frequently appointed to manage Environmental
Documentation on behalf of the Mine. Although this practice has
pbenefits, it could have the disadvantage that Mine Managers are not
always in touch with environmental issues on the Mine.

The “Corporate” groups have Head Office departments that manage
some Environmental aspects. It was , however, found that some Mines
have had very little assistance from these Head Office groups.



ual improvement in Environmental Management and to improve
blic image of the Industry.

r to achieve this, the Environmental Audit Programme is revised
uously.

08 programme was brought in line very closely with the
ments of the ISO 14001 Standard, which has a much greater

sis on formalised documentation.

the change in focus, most Mines had achieved a final score that
wer than the previous cycle. On average the Industry scored 5%
than in 2006.



eral new entrants were audited during 2008

Mines achieved more than 95% ( Showplace)
Eagles were awarded as follows:

Eagles: (90% - 95%) - 19 Mines

Eagles: (80% - 90%) - 37 Mines

e Eagles:(70% - 80%) - 16 Mines

Eagles : (60% - 70%) - 6 Mines

Eagle: (50% - 60%) - 2 Mines

r Mines had improved their performance since 2006,
t 47 mines had achieved a reduced score. This can
cribed to the programme being tougher than the
lous round.



ral, a positive attitude towards Environmental Management
perienced.

anagement is committed to comply with legislation.
ncidents still occur, mainly in hydrocarbon management.
n be addressed by more awareness training.

mental procedures, where these are in place, are not always
nicated effectively.

t from Head Office functions could be more effective.

el of Environmental Management on ASPASA member Mines
roved markedly during the past ten years, due to the efforts of
ASPASA Management and Mine Management.




Conclusion

The continued increase in the number of participants seems to
Indicate that members feel that the programme adds value to their
business.

New entrants, mainly the independent Mines, feel that they are not
ready for ISO 14001, or that the system is too cumbersome for their
needs.

A two—tier system is recommended, with less focus on some of the
requirements of ISO 14001 for new entrants and those independent
Mines that prefer it, and the current ISO focused Audit for the
Corporate Groups.

The About Face RSA programme will continue to improve and a assist
Member Mines to improve their environmental performance. It has ,
since it's inception, contributed significantly to improve the public
Image of the Mining Industry, and facilitated better relationships with
the Authorities.



SARMA SHREQ AUDIT




Why does Sarma do the SHREQ
Audit?

Standard set for Readymix concrete.

All other processes when building need
some certification, ie, electrical, roof
trusses, plumbing etc, not foundations.

SABS 878 standard basic.
SABS 878 only for quality of RMC.

Sarma’s SHREQ wider and stricter — Self
Regulation.



TRANSPORT
ONMENTAL ISSUES
ITY AND TECHNICAL ISSUES



Would you buy DVD's
from a street corner?

No? - well then why buy unaccredited concrete?

The manufacture of high quality concrete at the proper consistency
is a process that requires tight control, as well as the right mix
proportions of quality materials. To achieve this, the batching plants
have to be of a specified standard and regularly maintained.

All SARMA members comply with the SARMA "SHREQ" - Safety,
Health, Road Transport, Environmental and Quality Standards.

By contacting a SARMA member you can be assured that you will
be dealing with a credible Readymix concrete supplier.

For more information on becoming a SARMA member, a list of our
members, and more call (011) 498 7265 or go to www.sarma.co.za

SOUTH AFRICAN READYMIX ASSOCIATON




year conducting on the combined
legs:

ransport
mental



08, a total of 237 plants were audited.

ts that don’t pass have 3 months to fix
n be re-audited.

arma member plants shall be audited.
e that pass — are accredited.

are put on website & published in
S.



scoring of members during 2007 dropped with 10 to
, however in 2008 it rose again with 10 to 20%,
ating that members are improving.

clear that most members do not understand the
principals of ISO/SANS methodology such as:

ng standards for all five SHREQ legs.

piling a proper GAP analysis as required by the ISO
1 document.

ng proper objectives

ng targets and scheduling the targets which:-
ables one to do proper reviews
nducting Risk Assessment in terms of legal requirements






g Safety issues

nts were in a “comfort zone”

pressures to conform to legal statutes






to RMC

of compliance

sults

on list



RMC plants were using programs
arious suppliers, NOSA, Technilaw,
nd private consultants.

In house” program used in Gauteng



ditor Is not a checklist checker.

eration Is able to set its own level of
ance requirements and that is what it will

asured against. (Note- Legislation will be the
requirement).

ope for improvement is unlimited.



ed to continually strive
better ......

build on tomorrow!!

nk you for listening!!



