
 
 
The feasibility study to establish a MEMS facility at the CPUT - RFP Number: 
041/11/08/2009
  

Additional Information: 
 
A comprehensive Business Plan has already been drafted. The study is aimed at 
evaluating a departure to the Business Plan  
- Relocating certain manufacturing equipment 
- Evaluating potential of CPUT to host equipment 
- Determination of draft budget for CPUT operation 
- Review alternative  (consortium has already drafted possible scenarios) 
 
The Project duration is 7 weeks 1 Sep - 19 Oct 
 
A possible WBS: 
 Week 1 - Familiarisation with existing Business Plan  
 Weeks 2-3 - Engage with existing consortium  
 Weeks 4-5 - Review CPUT capabilities (incl site visit to CPUT) 
 Week 6 - Possible foreign visit (Singapore) 
 Week 7 - Report 
 
This is a tight schedule - I would have no problem to allow some leeway - at most 2 
weeks to end of October. 
 


